
DRAFT SLIDES

Demand 
Management 
Working Group 
Meeting #11

July 16, 2025



Participation 
Procedures

• Contribute

• Make room for others

• All thoughts have value

• Ask questions of one another

• Not consensus-seeking

• Consider those listening in (state 
name, one voice at a time)



Meeting 10 Recap and Updates
Last Meeting’s Recap: 

▪ Specific proposed demand management actions: fees and actions associated with trigger-based 
demand management – fee-based trigger program and safe yield areas/polygon groupings

▪ Outcome: hydrograph data package for 2.5 area for deep-dive understanding of the triggers and safe 
yield calculations

▪ Previewed draft DM Framework Technical Report

▪ Outcome: staff review, then shared with Working Group and CSAB

▪ Anticipated outreach & engagement plans

▪ Outcome: feedback - clear examples and specific numbers – “how does this personally affect me?” 

Reminder: meeting materials on website tehamacountywater.org/demand-
management-ad-hoc-working-group/
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Demand Management Programs | Ad Hoc and Working Group 
Meeting Framework / Timeline

1. Form Groups & 
Prepare

• Formation & 
Planning

• Defining Goals, 
Objectives, and 
Priorities

2. Gather Info 
and Generate 
Ideas

• Information 
Collection and 
Analyses/ 
Assessments

• Identify 
Management 
Strategies

3. Explore and 
Package Ideas

• Build Out Specific 
Elements and 
Strategies

• Outreach 
Coordination

4. Refine

• Vet and refine 
program elements 
and strategies

5. 'Finalize" and 
Implement

• Finalize elements 
for Ad Hoc 
recommendations

• Identify 
considerations and 
opportunities to 
improve 
implementation 
feasibility

Mtg 1: Above items 

plus criteria and info 
requests
Mtg 2: Program Outline 

and WG Input
Mtg 3: WG Outputs

Mtg 2: Info Requests, 

Assessing SY
Mtg 3 & 4: Revising 
polygon approach

Mtg 4 & 5: DM examples
Mtg 5 & 6: SY per polygon

GSA Boards 

Review/Cons
ider for 
Approval

Jan 2026: 
RB, Ant, LM
Jan 2027: 

Corning
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Mtg 6 & 7: DM 

program concepts
Mtg 8 & 9: Program 
principles and 

framework, straw 
proposal, etc.

Mtg 10 & 11: draft DM 

actions; program 
framework



Agenda

8:30 Welcome, introductions and updates

8:40 Draft Framework Technical Report

8:55 Exploring potential DM management 

actions in example scenario

9:55 Next Steps

10:00 Adjourn
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Draft Technical 
Report Preview
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Exploring 
potential DM 
actions
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Present and discuss working 
examples and data points for a 
single group of safe yield polygons



Next Steps and 
Wrap-Up

Next Working Group meeting

August 6

(subject to change)

Action Items and Next Steps
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