DRAFT SLIDES

Demand
Management
Working Grou
Meeting #14

November 20, 2025




Participation

Procedures

* Contribute

* Make room for others

* All thoughts have value

* Ask questions of one another
* Not consensus-seeking

* Consider those listening in (state
name, one voice at a time)



Meeting 12 Recap and Updates

Last Meeting’s Recap (Aug 27): Other Updates
Prepared draft proposal and issues : Feedbz?ck. and guidance from Board and
overview memo to present to Commission
Commission and Board = Update on recharge and in-lieu feasibility
studies

Supported concept to use polygons

(i.e., areas for tailored management) ) PUlslie B OGS SURTEY

= Completed external legal review
Near-term prioritYZ set MOs and - Comp”ed tech memo
MTs for new monitoring wells

= Others?

Added placeholders or identified
other issues to address after Jana
26 (exact timing and approach TBD)

Meeting materials on website tehamacountywater.org/demand-management-ad-hoc-working-group/
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Demand Management Programs | Ad Hoc and Working Group
Meeting Framework / Timeline

1. Form Groups & 2. GatherInfo 3. Explore and 4. Refine 5. 'Finalize" and g:\‘:esv‘;g':'nss
Prepare and Generate Package Ideas e Vet and refine Implement ider for
® Formation & Ideas ® Build Out Specific program elgments ® Finalize elements Approval
Planning e Information Elements and and strategies for Ad Hoc
® Defining Goals, Collection and Strategies recommendations
Objectives, and Analyses/ ® Qutreach |dentify Jan 2026:
Priorities Assessments Coordination considerations and RB, Ant, LM
® |dentify opportunities to Jan 2027:
Management Improve Corning

implementation

Strategies
: feasibility

Mtg 1: Above items Mtg 2: Info Requests, Mtg 6 & 7: DM Mtg 10 & 11: draft DM Mtg 14: Finalize
plus criteria and info Assessing SY program concepts actions; program _recor_nmendan.ons and
requests Mtg 3 & 4: Revising Mtg 8 & 9: Program framework identify potential next
Mtg 2: Program Outline polygon approach principles and Mtg 12 & 13: Refining §teps durlng.
and WG Input Mtg 4 & 5: DM examples framework, straw ideas; Initial review of implementation phase
Mtg 3: WG Outputs Mtg 5 & 6: SY per polygon  proposal, etc. emerging areas of

support



1:00

Welcome, introductions and Agenda
Review

1:05 |Updates (Demand Management
Program and Other Related Efforts)

1:25 |Legal Review

1:55 |Brainstorm Discussion: What comes
after Jan 1, 20267

2:30 |Next Steps and Adjourn




Next Working Group meeting

Jan7o0r8, 2026
Next Steps and (subject to change)

Wrap-Up

Action Items and Next Steps
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